Regional Collaboration Efforts for Effective Implementation across the U.S. - Map and Activity Chart

Regional coordination exists when there is intentional partnership and engagement across organizations and sectors in effort to enhance capacity and structure
for effective implementation of administrative relief, immigration services and preparing for eventual immigration reform. Organizations and funding
collaborates across the country have been building regional coordination tables and partnerships which serve as models for organizations that are new to this
effort. Below is a map of where the Regional Training Team of the Committee for Immigration Reform Implementation (CIRI) has identified regional
collaboration efforts through conversation with organizations. Black stars are the “Regional Coordination Collaboratives” and blue stars are “Regional Funding

Collaboratives” which are explained in the activity chart.

ADMINISTRATIVE

RELIEF

RESOURCE CENTER

If your collaborative is not currently on the map and you would like for it to be included, please email Sarah Mesick, NPNA, at sarah@partnershipfornewamericans.org
For more information visit: www.adminrelief.org




Below is the list of the Regional Collaboration efforts separated into “Regional Coordination Collaboratives” and “Regional Funding Collaboratives”. The
Regional Coordination Collaboratives are those that bring a broad range of partners together to form a contingency and coordination plan for a full
implementation launch; and, often times expand their focus into other immigration service and organizing areas. The Regional Funding Collaboratives listed
below are pulled together by Grantmakers Concerned with Immigrants and Refugees (GCIR) which operates by bringing funders together to learn about current
immigration issues, connect with other funders and partners, and collaborate with grant making colleagues on strategies for immigrant-related funding locally,
regionally, and nationally.

Regional Coordination Collaboratives

Name of the

Regional

Coordination
Collaborative

Demographics

Lead Partners

Structure and
communication

Website and contact information

West Coast Region

California

Ready California

Total Admin
Relief (DAPA /
DACA+):
1,523,000

DACA 2012:
343,000

DACA 2012 +
2014 program
rules (DACA +):
436,000

DAPA: 1,087,000

Total
Undocumented
population:
3,034,000

Program and
Fiscal Lead:

Immigrant

Legal
Resource

Center

Ready Californiais a
cross-sector
collaborative working
to ensure that the
maximum number of
eligible Californians
benefit from DACA and
DAPA while
strengthening the
statewide
infrastructure to
respond to future
immigration reform.
The state is divided up
into regions, has state-
level trainings,

meetings and materials.

There is a website and
listserv for partners,
works on state-level

Website: http://ready-california.org/for-service-
providers/

Sara Feldman, Ready California Project Director,
sfeldman@ilrc.org




advocacy, and re-grants
to regions for
education, outreach,
application assistance
and legal services.

Oregon Portland Ready Total Admin CAUSA, along | This group began in Website: http://oregonimmigrationresource.org
Relief (DAPA / with Unions, | January 2015 to have a ) ] )
DACA+): local gov't, more coordinated Yuri H.ernandez, FAUSA Admin Relief and Volunteer

. Coordinator, yuri@causaoregon.org
59,000 non- prof!t approach to outreach
legal service and workshops around
DACA 2012: providers and | admin relief. The group
13,000 legal service meets once per month,
providers has collaborated to put

DACA 2012 + together a website with
2014 program information and listing
rules (DACA +): of events, and have
15,000 concrete projects to
DAPA: 44,000 move together on.

During the delay, they
Total have worked together
Undocumented to respond to the raids,
population: and collectively moved
115,000 a petition against the

raids to deliver to ICE.

This group has an active

email list and open to

new partners.

Midwest Region
Illinois [llinois is Ready! Total Admin Illinois IL is Ready meets Website: http://www.ilisready.org/

Relief (DAPA /
DACA+): 261,000

DACA 2012:
64,000

Coalition for
Immigrant
and Refugee
Rights (ICIRR)
members,
DePaul

monthly with partners
to share the updates on
admin relief, the work
happening in the field,
and identify points of
collaboration for

Breadan Magee, Senior Director of Programs, ICIRR,
bmagee@icirr.org

Luis Huerta-Silva, Admin Relief Coordinator, ICIRR: |h-
silva@icirr.org




DACA 2012 +
2014 program
rules (DACA +):

University,
Attorney
General Lisa

implementation efforts
and strategy. Through
integration of

78,000 Madigan’s immigrant services like
Office, citizenship, Know Your
DAPA: 183,000 Chicago Rights, and
Total Mayor’s DACA/DAPA, the group
Undocumented Office of New | is better equipped to
Population: Americans, identify points of
519,000 Mexican collaboration and
Consulate, continue community
Cong. Mike member engagement.
Quigley, The group has an email
Cong. Tammy | list to communicate
Duckworth, upcoming meetings and
and State admin relief updates.
Rep. Lisa
Hernandez
Michigan Ready Michigan Total Admin Michigan (MI) | The group has begun Partner websites: http://www.michiganimmigrant.org,
Relief (DAPA United, Ml collaborating and http://www.miunited.org
/DACA+): 44,000 | Immigrant performing outreach.

DACA 2012:
9,000

DACA 2012 +
2014 program
rules (DACA +):
11,000

DAPA: 33,000

Total
Undocumented
Population:
97,000

Rights Center
(MIRC)

Diego Bonesatti, M| United - diego@miunited.org

Ruby Robinson; Ml Immigrant Rights Center,
rubyr@michiganimmigrant.org

Susan Reed, susanree@michiganimmigrant.org MIRC's
managing attorney

Ryan Bates, ryan@ miunited.org, Michigan United's

Executive Director




Indiana Michiana Total Admin La Casa de The Michiana Website:
Immigration Relief (DAPA / Amistad, Immigration Coalition httos://immi fiusti Jmichianaimmigrati |
Coalition DACA+): 43,000 Center for educates and . pe:// MMIBranLUsiee. org/ MIChialdim MIBratontod
Legal Justice, | empowers immigrants ftion
DACA 2012: . . . . . . :
9.000 National in the northern Indiana | Lisa Koop, NIJC Associate Director of Legal Services,
’ Immigrant and southwestern LKoop@heartlandalliance.org
DACA 2012 + Justice Center | Michigan region known
2014 program (N1C), as Michiana. It meets
rules (DACA +): Goshen monthly and has an
11,000 College, email list.
Catholic
DAPA: 32,000 Charities,
Total Mennonite
Undocumented Central
Population: Committee,
93,000 Proteus, La
Casa Inc, El
Puente
Wisconsin Not formally Total Admin Catholic Catholic Charities of the | John David, Attorney for Catholic Charities of the
named Relief (DAPA / Charities of Diocese of La Crosse Diocese of La Crosse, jdavid@cclse.org
DACA+): Diocese of La | assists people with i . i
. . . http://cclse.org/immigration/
Crosse immigration legal
76,000 .
consultations, and
DACA 2012: legally represent
9,000 people filing
immigration
DACA 2012 +

2014 program
rules (DACA +):
11,000

DAPA: 24,000

Total
Undocumented
Population:
76,000

applications and
petitions. This is an
affiliate of the Catholic
Legal Immigration
Network, and has
several relationships
with area agencies,
centers, and churches
serving immigrants
with or without status.




They serve all 19
counties in the Diocese
of La Crosse, as well as
agreements to serve
the counties in the
Diocese of Winona in
Minnesota, and the
Diocese of Superior in
Wisconsin.

Missouri

Kansas City
Metro
Immigration
Alliance

(includes KC, KS)

The Immigrant
Service Providers
Network (ISPN) -
Missouri
Immigrant &
Refugee
Advocates
(MIRA) - — St.
Louis, MO

Missouri:

Total Admin
Relief (DAPA /
DACA+): 25,000

DACA 2012:
6,000

DACA 2012 +
2014 program
rules (DACA +):
7,000

DAPA: 18,000

Total
Undocumented
Population:
57,000

KC MiAis a
roundtable
comprised of
members
representing
organizations
in the non-
profit, legal,
medical and
corporate

ISPN - MIRA-
aims to
support the
foreign born
and their
families by
coordinating
efforts to
increase the
capacity of
community
resources,
advocate for
inclusive
policy and
services, and
educate

KC MIA acts as an
information hub,
disseminating the most
up to date news and
action alerts regarding
local, state, and
national immigration
legislation. The
objective is to create an
effective Metro-wide
network of well-
informed
representatives with
access to their
organization’s
CEOs/Presidents/Direct
ors so that
organizations can
quickly take action on
pressing issues. KC
MIA’s vision is for
representatives to act
proactively on
immigration legislation
instead of reacting to
the negative outcomes,

KC MIA Resources shared via the Facebook page:
http://bit.ly/KC-MIA

KC MIA - Jessica Piedra, jessica@jpiedralaw.com
ISPN — MIRA - for more information: 314.669.1288

MIRA - www.mira-mo.org




residents and

which are much more

providers in difficult to resolve.
the St Louis .
region ISPN — MIRA - Meetings
are recurring, and are
held the fourth
Wednesday of each
month from 9:00 am to
10:30 am. The meetings
are held at 2725 Clifton
Ave. 63139.
Membership is
informal, and is defined
by attending the
Networks Meetings.
There are no
membership dues, and
the group is open to
any organization that
serves immigrants and
refugees.
East Coast — Mid Atlantic Region
New York New York New York New York NYIC leads the Camille Mackler, NYIC’s Director of Legal Initiatives,
Ready4Relief ) Immigration readiness preparation cmackler@nyic.org
Total Admin o
L ) Coalition, for New York state o )
Ne\{v York City’s Relief (DAPA / NYC Mayor's | working with different Karer? Yau, NYIC’s Dllrector of Outreach and Capacity
Action NYC DACA+): 330,000 . ’ . Building — kyau@nyic.org
Office of configurations of
DACA 2012: Immigrant partners, including Website: http://www.thenyic.org
76,000 Affairs community-led and
(MOIA), New | driven initiatives, Maribel Hernandez Rivera, Executive Director of Legal
DACA 2012 + York State regional tables or Initiatives, New York City Mayor’s Office of Immigrant
2014 program Office for networks, and Affairs, mhernandezrivera@moia.nyc.gov
rules (DACA +): New government funded Website:
99,000 Americans programs. http://www.nyc.gov/html/imm/html/home/home.sht
DAPA: 231,000 | (ONA) ml




Total
Undocumented
population:
867,000

The New York State
Office for New
Americans has created
a network of 27
Opportunity Centers
housed in community
based organizations
throughout the state
that will focus on
outreach, information
sessions, and
application assistance,
as well as capacity
building through BIA
R&A trainings

Action NYC is the
Nation’s largest
municipal investment
to prepare for
executive action and in
response to the need
for comprehensive
immigration reform

Laura Gonzalez-Murphy, New York State Office for
New Americans (ONA) Director,
Laura.GonzalezMurphy@dos.ny.gov,

Jorge Montalvo, Deputy Secretary of State for
Economic Opportunity — NY ONA,
jorge.montalvo@dos.ny.gov

Website: http://www.newamericans.ny.gov

Pennsylvania

Pennsylvania is
Ready!

Total Admin
Relief (DAPA /
DACA+): 51,000

DACA 2012:
15,000

DACA 2012 +
2014 program
rules (DACA +):
19,000

DAPA: 32,000

Pennsylvania
Immigration
and
Citizenship
Coalition
(PICC),
AFRICOM,
Casadela
Cultura, Casa
San Jose,
CATA —the
Farmworkers’
Support

PA is READY! is a
coalition of
organizations across
Pennsylvania that is
working to ensure that
Pennsylvania immigrant
community members
get the information and
assistance they need to
apply for administrative
relief.

Website: http://www.paimmigrant.org

Judy Kim, PA Project Coordinator,
judykim@ paimmigrant.org




Total Committee, The service model is a
Undocumented Community three step approach
population: Justice around engagement —
136,000 Project, 1) information sessions,
Church World | 2) screening and 3)
Service, provide legal services.
Esperanza Goal is to reach under-
Immigration served immigrant
Legal communities in PA.
Services,
partner
members in
Pittsburgh.
DC / Maryland / DMV DAPA DC/MD / VA Catholic Monthly Steering Edgar Aranda-Yanoc, LLM
o Collaborative respectively: Charities of Committee meetings, Chair, Virginia Coalition of Latino Organizations
Virginia (DMV=DC/MD/V the quarterly collaborative | (VACOLAO)

A)

Total Admin
Relief (DAPA /
DACA+): 7,000 /
81,000 / 70,000

DACA 2012:
2,000 / 20,000 /
25,000

DACA 2012 +
2014 program
rules (DACA +):
3,000/ 25,000 /
29,000

DAPA: 4,000 /
56,000/ 61,000

Total
Undocumented
population:

Archdiocese
of
Washington,
CARECEN,
Capital Area
Immigrants’
Rights
Coalition,
VACOLAO
(Virginia
Coalition of
Latino
Organizations
), Legal Aid
Justice
Center,
Commission
on
Immigration
of the

meetings, online
calendar for sharing
DAPA-related events

Organizing Coordinator, Legal Aid Justice Center’s
Immigrant Advocacy Program
edgar@justice4all.org

Kathryn M. Doan

Executive Director

Capital Area Immigrants' Rights (CAIR) Coalition
kathy.doan@caircoalition.org




25,000/ 233,000

American Bar

/ 247,000 Association
and the law
firm Steptoe
& Johnson
Southern Region
Nebraska NILAH (Nebraska | Total Admin Catholic Hotline with 5 orgs - Website - http://www.nilah.org
Immigration Relief (DAPA / Charities of intake process, (2 All NILAH b ] tact f i
Legal Assistance DACA+): 18,000 the people answering MEMBErs aré main contact Tor speciiic areas
. . of work
Hotline) Archdiocese phones for state).
. DACA 2012: .
Collaborative of Omaha, There are multiple
3,000 . . .
) Center for committees including
(directors of all .
DACA 2012 + Legal the Implementation
groups) . . .
2014 program Immigration committee). Orgs use

rules (DACA +):
4,000

DAPA: 14,000

Total
Undocumented
population:
37,000

Assistance,
Justice For
Our
Neighbors of
Nebraska,
Legal Aid of
Nebraska,
Lutheran
Family
Services of
Nebraska,
Nebraska
Appleseed,
and Women's
Center for
Advancement

the same intake.
Whoever has
room/space will take
case. Working on this
for 5 years (but
implementation for
past 2 years).




Oklahoma No formal Oklahoma: Dream Act The groups share each More information being gathered
collaborative — ] Oklahoma, other’s events and
Total Admin . .
more ) Catholic meetings that take
. . Relief (DAPA / i,
information Charities, place. The group does
DACA+): 37,000
needed Oklahoma not meet regularly and
DACA 2012: City Public does not have a
8,000 School, listserv.
Aspiring
DACA 2012 + Americans,
2014 program Mexican
rules (DACA +): Consulate
9,000
DAPA: 28,000
Total
Undocumented
population:
80,000
Southwest Region
New Mexico Listo Nuevo Total Admin ListoNM is The Listo Nuevo México | Website: http://listonm.org
Mexico Relief (DAPA / comprised of: | Campaign is a network _ )
DACA+): 36,000 EI CENTRO de | of organizations and Rachel Lazar, Executive Director, El Centro de Igualdad
(Ready New lgualdad y individuals dedicated to | Y Derechos, rlazar_elcentro@yahoo.com
Mexico) DACA 2012: Derechos, the full integration of
8,000 NM DREAM immigrants in New
Team, NM Mexico by ensuring
DACA 2012 + Immi . L
mmigrant low-income immigrants
2014 program Law Center, access to social and
rules (DACA +): Encuentro, legal services to obtain
10,000 Center for Administrative Relief,
DAPA: 26,000 Civic Policy fostering Ieadt.ership
(ccp) development in our

Total
Undocumented
population:
70,000

communities and
promoting economic
and civic engagement.




Main focus= Bernalillo
County

Regional Funding Collaboratives

Below is the list of regional funding collaboratives from the Delivering on the Dream (DOTD) initiative pulled together by Grantmakers Concerned with
Immigrants and Refugees (GCIR). Delivering on the Dream (DOTD) is a national initiative currently comprised of 14 funding collaboratives in 11 states. Each DOTD
collaborative operates in a unique local context with different policy, service delivery, and partnership challenges and opportunities. Through streamlined
efforts, DOTD leverages local funding with national match dollars and advances administrative relief implementation through outreach and education, legal
services, and capacity building in the field. For more information, please contact Cresa Pugh, DOTD Project Coordinator at cresa@gcir.org, and visit GCIR’s
website here.

State Name of the Regional Funding Demographics Coordinators and Fiscal Sponsors

Collaborative and Launch Date

Midwest Region

Illinois [llinois Immigrant Funders Total Admin Relief (DAPA / DACA+): 261,000 Chicago Community Trust

Collaborative (IFC) DACA 2012 64.000

Launched 2012
DACA 2012 + 2014 program rules (DACA +):
78,000

DAPA: 183,000

Total Undocumented Population: 519,000

Missouri Greater Kansas City Delivering on Missouri: Greater Kansas City Community
the Dream Collaborative (working ) ] Foundation

title) Total Admin Relief (DAPA / DACA+): 25,000
Launched 2016 DACA 2012: 6,000

DACA 2012 + 2014 program rules (DACA +): 7,000
DAPA: 18,000

Total Undocumented Population: 57,000




Tennessee Tennessee Delivering on the Dream | Total Admin Relief (DAPA / DACA+): 49,000 Tennessee Immigrant and Refugee
Collaborative Rights Coalition
DACA 2012: 11,000
Launched 2013
DACA 2012 + 2014 program rules (DACA +):
13,000
DAPA: 36,000
Total Undocumented population: 119,000
East Coast Region
New York The Fund for New Citizens in the Total Admin Relief (DAPA / DACA+): 330,000 The New York Community Trust

New York Community Trust

Launched 1987 (DACA — related
grant making began in 2013)

DACA 2012: 76,000

DACA 2012 + 2014 program rules (DACA +):
99,000

DAPA: 231,000

Total Undocumented population: 867,000

Connecticut

The Immigrant Strategic Funders
Collaborative for Connecticut

Launched 2016

Total Admin Relief (DAPA / DACA+): 40,000
DACA 2012: 11,000

DACA 2012 + 2014 program rules (DACA +):
14,000

DAPA: 26,000

Total Undocumented population: 108,000

Community Foundation for Greater
New Haven




North Carolina North Carolina Funders’ Total Admin Relief (DAPA / DACA+): 152,000 TBD
Collaborative for Strong Latino
Communities DACA 2012: 33,000
DACA 2012 + 2014 program rules (DACA +):
38,000
Launched 2002 (DACA-related grant
making began in 2013) DAPA: 114,000
Total Undocumented population: 342,000
Pennsylvania Pennsylvania Immigration and Total Admin Relief (DAPA/DACA+): 51,000 PA is Ready!

Citizenship Coalition

DACA 2012: 15,000

DACA 2012 + 2014 program rules (DACA +):
19,000

DAPA: 32,000

Total Undocumented population: 158,000

South / Southwest Region

Houston, Texas

HILSC — Houston Immigration Legal
Services Collaborative

Launched 2013

Greater Houston Total Admin Relief (DAPA /
DACA+): 219,000

Houston Immigration Legal Services
Collaborative (HILSC)

Texas (Statewide)

The Texas Access to Justice (TAJF)
DOTD Collaborative

Launched 2013

Total Admin Relief (DAPA / DACA+): 746,000
DACA 2012: 154,000

DACA 2012 + 2014 program rules (DACA +):
187,000

DAPA: 559,000

Total Undocumented population: 1,464,000

Texas Access to Justice Foundation




Arkansas Delivering on the Dream Total Admin Relief (DAPA / DACA+): 28,000 Winthrop Rockefeller Foundation,
Arkansas Community Foundation
Launched 2014 DACA 2012: 6,000
DACA 2012 + 2014 program rules (DACA +): 8,000
DAPA: 20,000
Total Undocumented population: 54,000
Colorado Colorado Delivering on the Dream Total Admin Relief (DAPA / DACA+): 84,000 Latino Community Foundation of

Collaborative (working on the title)

Launched 2015

DACA 2012: 19,000

DACA 2012 + 2014 program rules (DACA +):
22,000

DAPA: 62,000

Total Undocumented population: 164,000

Colorado, an initiative of the Rose
Community Foundation

West Coast Region

Greater San
Francisco Bay
Area, California

Ready Bay Area

Launched 2012

Total Admin Relief (DAPA / DACA+) in the 9
counties covered: 222,000

Ready Bay Area

Los Angeles,
California

California Community Foundation
(CCF) New Americans Opportunity
Fund

Launched 2012

Los Angeles County Total Admin Relief (DAPA /
DACA+): 511,000

California Community Foundation (CCF)

Orange County,

The Orange County Opportunity

Orange County Total Admin Relief (DAPA /

The OC Opportunity Fund

California Fund: Delivering on the Dream for DACA+): 141,000
New Americans
Launched 2015
Oregon Oregon Funders Collaborative for Total Admin Relief (DAPA / DACA+): 59,000 Oregon Community Foundation

Deferred Action

Launched 2012

DACA 2012: 13,000




DACA 2012 + 2014 program rules (DACA +):
15,000

DAPA: 44,000

Total Undocumented population: 115,000

* - Regional Demographics for Admin Relief provided by Migration Policy Institute’s “Unauthorized Immigrant Population Profiles” Report

This “Regional Collaboration Efforts for Effective Implementation across the U.S. — Map and Activity Chart” was put together by the Committee for Immigration
Reform Implementation’s (CIRI) Regional Training Team to assist in supporting regional collaboration efforts across the country. For more information, please

contact Sarah Mesick, Outreach and Training Coordinator at the National Partnership for New Americans (NPNA) and National Coordinator of the CIRI Regional
Training Team, at sarah@partnershipfornewamericans.org.




